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*Mistakes Were Made 

*Voter Registration Update After Close 

*Early Voting Status 

*Bilingual Precincts Update: Changes Since Primary 

*Polling Place Changes 

*Outreach Efforts 

*The Ballot: Changes, Write-ins, etc. 

*Discussion on Voter Challenges 

*Observers 
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*

*There are 5 candidates for school governing board which were 

printed on the ballot in error. 

*They had filed their nomination petitions but later either 

withdrew or were removed from the ballot and their names were 

not on the certification list from the Superintendent of Schools. 

*This was not caught in the proofing process. 

*When the error was discovered early ballots had already been 

mailed. 



*

*Our website: 

 

 

 

*School Superintendent’s website: 

 

 

 

 

*Signage at early voting sites & the polls on Election Day: 



*



*



*

*We have an internal program for printing up 

an individual, voter-requested ID card at 

one of our 3 front counters.   

*This program is only used for this purpose, 

it does not interface with any other portion 

of our election management system (EMS) to 

output information.   

*There is an election date table where the 

dates are manually entered. 



*ONLY

*The shell that contains the 

perforated voter ID card 

(where the voter specific 

information is printed) is a 

bilingual document and has a 

portion where the next 4 

election dates get printed at 

the same time that the 

voter’s information is put on 

the card IF the card is 

printed at our front counter.   



*

   

*For mass mailings of the 
card, like we did this 
summer to the more than 2 
million+ registered voters 
after redistricting, those 
dates are part of the file 
from our EMS along with the 
information that will go on 
the ID card and the mailing 
field of the document. 

*This is the same process 
that occurs weekly with all 
new or modified 
registrations which 
generate a new card. 



*

*We have 1-2 requests a month (at most) for in-

person cards at each of our counters since so many 

of our voters are accustomed to conducting their 

registration transactions online, and even fewer 

this year since all voters got a new card this 

summer.   

*So the universe of voters this may have impacted 

(who did not bring it to our attention) is perhaps as 

many as 50, but more than likely a couple dozen 

who received a card with the dates listed this way. 

*We only know of 1 voter who noticed it. 



*This voter requested a new card at our front 

counter and they noticed that the dates, which 

are side by side, were not the same. 

*This was traced back to the program table and 

was immediately corrected. 

*Moving forward we are contemplating simplifying 

the process and listing the dates numerically. 

*Does anyone see an issue with listing dates this 

way? IE. 11/6/2012?  

*Is the propensity in Central & South America to 

list day/month/year an issue? 

 



*

 



*

 



*

 



*

 



*

*On the proof of the 
bookmark the first one was 
updated with all the 2012 
dates while the other two 
were not. 

*3,000 were printed so 
2/3rds of them, or 2,000 
were incorrect. 

*These were handed out from 
January through early 
August at outreach events. 

*With this additional date 
error we felt a more 
rigorous reaction was 
necessary. 

 



*

*We have placed 

the dates 

prominently on 

the homepages. 



*

 



*

*A press advisory was issued 

in an effort to clarify the 

date issue as well as the 

new statute on ballot 

repository/drop-offs. 

*(More on that in a 

minute). 

*This is what was emailed 

out to the Network. 



*
*Friday, October 26th 

*Spanish media: 

*Television 

*Radio 

*Print 

*Leaders from the Latino 

Community 

 



*

*The Elections Department has 

partnered with community leaders to 

ensure that correct information is 

being disseminated. 

*We are also participating in Voter 

Information Sessions on Sunday, 

November 4th from 1-4 PM 

 



*

*1,000 radio spots 

*2 messages, the first ran last 
weekend, the second will run this 
week through Election Day: 

*#1) There was wrong information 
about the date of the election, the 
correct date is Nov 6th. Repeated & 
Your Vote is Your Voice! 

*#2) Tuesday November 6th is the day 
to go out and vote. If you have an 
early ballot bring it to the polls on 
Election Day. Your Vote is Your Voice! 



*

*10,000 flyers were printed up and distribution began on 

Friday, October 26th  

*These will be used in canvassing efforts leading up to 

Election Day. 



*

*Television will be a multi-pronged 

approach: 

*Ads will run in the evenings during novellas. 

*The County Recorder & our Bilingual 

Coordinator will continue to be available for 

interviews. 

*We are asking to be added to the crawl to 

provide important election information. 



*



*

*Ads will run in Prensa Hispana 



*

*We have set aside $30,000 media buy  

*Some have question if that is enough with the millions spent by 

candidates, PACs, IEs, and the parties—but we are counting on 

them to also advise on the date of the election! 



*

*Our law currently requires voters 

to provide ID at the polls on 

Election Day. 

*Ideally, ALL voters would provide 

that ID and NO ONE would have 

their ballot counting jeopardized. 

*How do we make that happen? 

*By educating the voters on what is 

necessary if they choose to vote at 

the polls on Election Day rather 

than by mail or at an Early Voting 

Site. 

*& by providing correct information.  



*

*2008 & 2010 Provisional Numbers: 

*Did Not Provide ID: 

* 08 Primary 184 

* 08 General 1811 

* 10 Primary 133 

* 10 General 507 

 

It would be responsible to the public 

to use this platform to educate them 

on what ID they need to provide: 

1) 1 Photo ID from List 1 OR 

2) 2 Non-photo IDs from List 2 OR 

3) A combination of 1 & 2 

4) Full lists available online at MCED 

& SOS 

 

To limit this happening to them. 

2635 voter’s 

ballots did not 

count due to ID 

requirement. 



*

*2008 & 2010 Provisional Numbers: 

*Wrong Polling Location: 

* 08 Primary 600 

* 08 General 9159 

* 10 Primary 1059 

* 10 General 3527 

 

It would be responsible to the public 

to use this platform to educate them 

on how to find their CORRECT polling 

location: 

1) Listed on their Sample Ballot 

2) PP Locator on MCED & SOS website 

3) Call MCED @ 602-506-1511 

4) Contact political party 

 

To limit this happening to them. 

14,345 voter’s 

ballots did not 

count due the voter 

casting a ballot they 

were not eligible for 

because they were 

in the wrong 

precinct. 



*

*2008 & 2010 Provisional Numbers: 

*Signature Doesn’t Match: 

* 08 Primary 31 

* 08 General 329 

* 10 Primary 23 

* 10 General 199 

 

It would be responsible to the public to 

use this platform to educate them that: 

1) Every signature is verified against 

their voter registration signature so 

be consistent—if you use an “official” 

signature, use that here as well. 

2) DO NOT JUST INITIAL! 

 

To limit this happening to them. 

582 voter’s  

ballots did not 

count due their 

signature not 

matching their 

voter registration. 



*

*Please help to educate these 17,562 voters that they need 

to bring ID to the correct polling location and use their 

standard signature. 

*Then everyone’s ballot will count! 

 

*AND NONE OF THEM “GET THROWN IN THE TRASH”!!  --

that is against federal law, they are all retained with the 

other balloting materials in the Treasurer’s vault for 2 

years. 



*

*Some voters had already voted their Early Ballot—

counting their provisional would make them a felon. 

*Some voters were not registered—counting their ballot 

would jeopardize the integrity of the election (we do not 

have Election Day Registration EDR). 

*Some voters didn’t provide enough information to know 

who they were—if the voter refuses to put down last 4 of 

SSN, or full address, or DOB, etc. we cannot determine if 

they have already voted in that election. 



*



*

*Great GOTV workshop hosted by 

Inter Tribal Council of Arizona & 

the Salt River Pima Maricopa 

Indian Community. 

*MCED attended to answer any 

process questions that arose 

concerning early voting, ID at 

the polls, provisionals, etc.  



*

*We are very excited to be participating in the Pew VIP 

project in collaboration with Google & Bing. 

*This will provide additional access to voter information 

and a prominent web presence. 



*

 

Candidate links to social 

media are provided 



*

 

Based on your address the polling 

location comes up and the 

various candidates for each race. 



*

 



*

https://developers.google.com/civic-information/docs/embed  

https://developers.google.com/civic-information/docs/embed
https://developers.google.com/civic-information/docs/embed
https://developers.google.com/civic-information/docs/embed
https://developers.google.com/civic-information/docs/embed


*



*Voter Registration Hispanic Surname Analysis 

• Total Voter Registration:  

• 2008:  1,743,412 (10/18/2008) 

• 2010:  1,861,632 

• 2012:  1,831,378 (10/20/2012) 

• Total Hispanic Surname: 

• 2008:  227,858 (10/18/2008) 

• 2010:  261,603 

• 2012:  269,525(10/20/2012) 

• Non-Hispanic Surname: 

• 2008:  1,515,554 (10/18/2008) 

• 2010:  1,600,029 

• 2012:  1,561,853(10/20/2012) 

• Percentage Hispanic Surname of total voter registration: 

• 2008:  13%  

• 2010:  14% 

• 2012:  15% (10/20/2012) 

• Percentage of Hispanic Surname voters requesting a Spanish ballot: 

• 2008:  .9% 

• 2010:  1.8% 

• 2012:  2.5% (10/20/2012) 

 



*

*No federal forms are rejected for lack of citizenship 

identification. 

*The voter’s information is entered and interfaces with SOS/MVD 

to seek to identify the applicant to see if they are: 

*1) already registered and this is an update or  

*2) identified in the cross-government match and can therefore vote 

by mail. 

*The majority of voters provided an ID number and went right on 

the active file and PEVL if requested. 

*The remaining voters went on suspense either because: 

*1) The information came back conflicting that they were eligible or 

that the information was correct (not old enough, DL belongs to 

another name, DOB didn’t match) 

*2) No match was found. 



*

*Letters were mailed to all voters put on Suspense explaining 

that additional information was necessary. 

*For the voters who were not found, they are registered but 

have to vote in person and show ID under HAVA the first time 

they vote. 

*These voters remain on the Suspense file in order to prevent a 

ballot by mail request during Early Voting. 

*However, the voter would not have gotten information on 

their polling location. 



*

*On Friday, October 26th we 

created  a letter containing 

a Recorder’s Certificate and 

information on their 

designated polling location. 

*The mail merge happened 

over the weekend and the 

letters went out on Monday, 

October 29th. 

 



*

*English is on one 

side and Spanish 

on the other. 



*

*The letter contains explicit instructions both to the voter, but 

also to the boardworker on how to process the voter as a 

standard ballot if they provide one other form of ID: 



Requests & Returns 

*



*
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*Requests and Returns by Date  
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*Requests and Returns by Date  

0

20000

40000

60000

80000

100000

120000

140000

Requests

Returns



*

AEL

DEM

GRN

LBT

OTH

REP



*

The processing of UOCAVA 

ballots continues to 

evolve with more and 

more voters requesting to 

receive it electronically. 

 

This results in the 

retention of the voter’s 

ballot packet for 

duplication once they 

return their emailed 

ballot. 

 

Previously many of these 

would have just been 

mailed out—never to 

reach the voter. 



*

 



*

*Military voters using an APO have their mail routed 

through New York City (FPOs go through San 

Francisco). 

*Hurricane Sandy may be impacting the return delivery 

of mail via NYC: 

*For those ballots already in NYC when the storm hit & 

*Those ballots bound for that facility. 

*MCED has inquiries in to FVAP and USPS in DC. 

 

 



*Early Voting: SEBs and UOCAVA  as of 10/27/2012  
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*

*Maricopa County received a federal grant from the Federal 

Voting Assistance Program to update our UOCAVA webpage and 

assist military and overseas voters.  



*



*

*Large Print English:          140 

*Large Print Spanish:  28 

*Braille:   21 



*

 



*Alternative Format Requests in the past 5 General Elections 
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*Number of Spanish Language Ballot Requests Last 3 General Elections 
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*

*The Tuesday one week before Election 
Day we go to the San Lucy Elder Center 
to provide assistance in early voting to 
the Elders. 

*This year we utilized the Power Point 
put together by Alberto Olivas at the 
Maricopa County Community Colleges 
Center for Civic Participation. 

*Lillian Celaya & Lester Luna translated 
the information about the propositions, 
what candidate races are on the ballot, 
the Gila Bend School District election 
and particulars about voting on 
Election Day. 

*Thanks to everyone!! 



*



*Early Voting Sites Ballots Cast as of 10/31/2012 
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*Ballots Cast at Early Voting Sites   
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*Ballots Cast at Early Voting Sites General Last 3 General Elections 

0

1000

2000

3000

4000

5000

6000

D
a
y
 1

D
a
y
 2

D
a
y
 3

D
a
y
 4

D
a
y
 5

D
a
y
 6

D
a
y
 7

D
a
y
 8

D
a
y
 9

D
a
y
 1

0

D
a
y
 1

1

D
a
y
 1

2

D
a
y
 1

3

D
a
y
 1

4

D
a
y
 1

5

D
a
y
 1

6

D
a
y
 1

7

D
a
y
 1

8

D
a
y
 1

9

D
a
y
 2

0

D
a
y
 2

1

D
a
y
 2

2

D
a
y
 2

3

General 2008

General 2010

General 2012



*

 



*
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*

*We started getting calls from 
voters worried about people 
knocking on their door asking for 
ballots—and who they had voted 
for. 

*Two of our permanent staff had 
this occur at their homes, and 
the individuals told them “they 
worked for the County Elections 
Department”. 

*We have had groups turning in 
ballots that were signed by the 
voter up to a week prior—so they 
may not be turning them in right 
away. 

*We encourage voters to verify 
their EV status online or by 
calling 602-506-1511 if they are 
concerned. 



*Remember!! 
The County pays the postage, not the voter!   

& Ballots can be dropped off at any polling 

location in the county on Election Day.  



*



*



*



*



*



*



*



*

*Due to budget cuts we lost one of 

our most popular sites for training 

class: the Glendale Adult Center. 

*Special thanks to the Glendale City 

Clerks Office and to the Center for 

Civic Participation at Maricopa 

Community Colleges for helping us 

seek out another venue! 



*



*

*We’ll review some of the bilingual training materials in 

the remaining portion of this presentation when covering 

some of the later topics. 

*All the navy-blue slides are from training. 



• Even if the voter lives across the street from the PP they may live in another 
voting District. 

• Voters need to have races and questions on their ballot that they are qualified 
to vote for. 

• A provisional ballot in Acacia precinct will not contain the correct candidates. 

Why do voters have to vote in home precinct? 

District 14 

The voter will be in the 

Signature Roster at the 

Lutheran Church 

The ballot will contain 

candidates and 

questions for their 

address/representation. 



*



*Boardworker recruitment is done out of our Mesa office. 

*Recruiters solicit workers in their given region of the 

County—divided up by Legislative Districts. 

 



*



*

Of the 8 vacancies, 2 are bilingual. 

We will have dozens more quit this week 

& more not show up on Election Day, so 

please continue to solicit pollworkers! 



Since the Primary 

*



*



*

Here you see the warehouse delivery routes set and ready to go on the trucks. 



*



*



*SOS Publicity 

Pamphlet (English, 

Spanish, & Large Print) 

*Clean Elections 

Publicity 

Pamphlet(English, 

Spanish, & Large Print) 

*Full Ballot Text 

(English, Spanish) 

 



*

*The Edge is tested for both text and audio 

accuracy as well as tabulation performance. 

*All of the Insights which go to the polls are 

tested as are the central tabulators. 



*



*

 



General Election: Ballots in either English or Spanish 

 



There was also a legislative change in how the 

Presidential candidates appear: 

 
The law now 

says that just 

the 

candidates 

surname is 

listed along 

with the Vice 

President’s. 

Full names 

are still listed 

for the 

electors… 



*

This is a write-in 

only race as a 

result of the 

vacancy of the 

bench. 





*



*

*The  Arizona Revised Statutes allow for the challenges of voters 

at the polls. 

*We have not had this occur in Maricopa County but once (during 

Early Voting in 2004) in anyone’s memory.  

*There has been an active movement to recruit 

observer/challengers so we offered training to the political 

parties. (Training presentation is available on the Community 

Network webpage.) 

 

 

 

 

 

 



*

 



*

 



*

*Additionally, we have taken steps in training to ensure that the 

boardworkers understand what can be challenged & the process. 

*Lets review some of the slides from Bilingual Class: 

 



Observer Reminder: 

• Observers may not be within 6 feet of the ballot box or 
voting booths. 

• Observers may not enter a voting booth except to 
mark their own ballot in their own voting precinct. 

• Observers may not talk to voters within the 75 feet. 

• Observers must direct all inquiries to the Inspector—
they may not talk to the Board or interfere with the 
processing of voters. 

• Observers are not allowed to reveal any results prior 
to 8 PM or how a voter has voted or 



Observers 

• Observers may inquire about 

translations or the language 

assistance.  This is appropriate if they 

are not interfering with the process. 

• You may be asked to relay in English 

what you have said to the voter in 

Spanish. 

• Observers may want to know why we 

are providing language assistance.  



Challenging Voters 

• Observers may challenge a voter’s right to vote. 

• If this happens the Inspector needs to go to the front of the Signature 

Roster to the Challenge Pages where you will find the basis for challenge: 



If the voter refuses or the Board finds the challenge 

valid= the voter votes a provisional ballot 

If the challenge is invalid the voter votes a standard ballot. 



*

*We will be utilizing another Pew election administrative tool which 

monitors social media. 

*Available to Election Administrators it categories Facebook posts, 

Tweets, and Google+ communications into 5 election categories 

and the election official can select the geographic region they 

want to monitor (IE Maricopa County, state of Arizona, 5 miles from 

your geospatial spot): 



*

*It also allows for up to 20 personalized filters:  

 

 

 

 

 

 

 

 

*So we will be using it to monitor for challenges and other possible 
events. 



*This will allow us 

to communicate 

directly with 

voters and 

provide the PP 

locator, hours the 

polls are open, ID 

options, etc. 

 

*



*



*

*We always have international observers for federal elections, 

this year is nothing new! 

*They usually observe the administrative functions at MCTEC but 

have the same access as the general public: 

*They DO NOT have access to the tabulation room. 

*They DO NOT have access to the polling place. 

 

In 2008 we had international 

press observers 



*

*We discussed the 

international observers 

following the 2010 General 

as well. 



*

 



*



*

*We will have an observer from the Certification Division of 

the EAC. 

*This division overseas the implementation of the Voluntary 

Voting Systems Guidelines (VVSG) and the testing of voting 

equipment by the accredited laboratories. 

 



*

*The Help America Vote Act (HAVA) 

sets for the testing of voting 

equipment to the Voluntary Voting 

System Guidelines (VVSG) by 

accredited laboratories. 

*One such Voting Systems Test 

Laboratory (VSTL) is Wyle. 

*They are sending out one of their 

project managers to observe this 

General Election. 



*

*We will have DOJ observers for the General, as we did for 

the Primary. 

*At this point, we are not sure how many. 



*

 



*


